
 
 
 
 
 

12/08/23 - 2:30 PM    

Warsaw Central School Board of Education 
 Regular Meeting Agenda for December 12, 2023 at 6:30 p.m.

 

I.      Call to Order and Roll Call 
 
II.      Pledge of Allegiance to the Flag 
 
III.      Public Comment 

 
IV.      Spotlights 

 
A. Baseball Trip Presentation Request/Approval 
B. Senior Trip 2025 Presentation Request/Approval 

 
V.      Approve Minutes for November 14, 2023 
 
VI.      Finance 
 

A. Review Lists of Regular Bills 
B. Review Appropriation and Revenue Status Reports 
C. Accept Treasurer’s Reports 

 

VII.      Communications 
 
VIII. Superintendent’s Reports 
 
IX.      Unfinished Business 

 
A. Accept Tax Collector’s Reports 

 
X.     New Business 

  
A. Approve Amy Ratajczak; CommunicATe Contract 
B. Approve Hearing Evaluation Services of Buffalo, Inc. Contract 
C. Approve Budget Calendar 
D. Accept Donation – Schweitzer Engineering Laboratories, Inc. (SEL) 
E. Accept Donation – In Memory of W. Jerome Smith 

 
XI.      New Items by Board Members 

  
XII.     Approve Special Education Recommendations 
 
XIII. Personnel 

 

A. Approve Memorandum of Agreement (Winter 2023 Indoor Track Assistant Coach) 
B. Approve Memorandum of Agreement (WSSA Wage Increase and School Monitors & TA’s Work Year) 
C. Approve Memorandum of Agreement (LTS Social Worker) 
D. Approve Starting Pay Rates for Support Staff Positions & Substitutes 
E. Approve Personnel Schedule 565 
 

XIV. Adjournment 



Regular Meeting  
December 12, 2023 

 
The regular meeting of the Warsaw Central School Board of Education was called to order at     
       p.m. in the Elementary School Building by _______________, Board President. 
 

 Call to Order 

Members Present:  _______________             
                    

 Roll Call 

Members Absent:  _______________  
  

  

Others Present:  _______________   
 

_______________ led the Pledge of Allegiance to the Flag. 
 

 Pledge to Flag 

 
 
 

 Public Comment 
 

Baseball Trip Request Presentation 
 
Moved by _______________, seconded by _______________  that the Board approve the 
request of the Varsity Boys’ Baseball Team for an overnight trip to Myrtle Beach, South 
Carolina on April 1-6, 2024, as proposed.  Motion Carried:  Yes _______________, No 
_______________, Abstain _______________. 
 
2025 Senior Trip Presentation 
 
Moved by_______________, seconded by _______________ that the Board of Education 
approve the 2025 Senior Class Trip Request for an overnight trip to Orlando, FL April 25-27, 
2025, as proposed.  Motion Carried:  Yes _______________, No _______________, Abstain 
_______________.  
 

 Spotlight 
 

Boys’ Varsity 
Baseball Trip 
Approved 
 
 
 
 
Senior Trip 2025 
Approved 
 

Moved by _______________, seconded by _______________  that the Board approve the 
minutes for the meeting of November 14, 2023, as written.  Motion Carried:  Yes 
_______________, No _______________, Abstain _______________. 

 11/14/23 
Minutes  
Approved 
 

The Board reviewed the lists of bills dated November 12, 2023 and November 21, 2023.   Lists of Regular 
Bills Reviewed 
 

The Board reviewed the Appropriation Status Report and Revenue Status Reports for October 
2023. 

 Approp. Status and 
Revenue Status 
Reports 
Reviewed 
 

Moved by _______________, seconded by _______________  that the Board accept the 
Treasurer’s Reports as of October 2023.   Motion Carried:  Yes _______________, No 
_______________, Abstain _______________. 
 

 Treasurer’s 
Reports Accepted 
 

 
 
 
 

 Communications 
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Mr. Wilkins reported on:  
 
 
 
 
 

 Supt.’s Reports 

Moved by_______________, seconded by _______________ that, whereas the Education 
Law provides that the Tax Collector shall be relieved of responsibility for the uncollected 
portion of the tax list when a complete list of the delinquent tax items has been certified to the 
Board of Education, and since the Collector has affixed her affidavit to such statement and has 
filed a statement accounting for the handling of the tax warrant and list; and whereas the 
Business Administrator has examined and verified the accuracy of the signed report of the 
Collector; therefore be it resolved, that the Board accept the report of the Tax Collector and 
having determined that the Collector has accounted for the full amount of the tax warrant 
direct that the lists of the delinquent tax items, with the addition of the two percent penalty, be 
certified to the office of the County Treasurer and/or other tax enforcement officer; and it is 
further directed that the tax warrant, tax roll and the Tax Collector’s copies of the tax receipts 
be placed on file.  Motion Carried:  Yes _______________, No _______________, Abstain 
_______________. 
 

 Tax Collector’s 
Reports Accepted 

Moved by_______________, seconded by _______________ that the Board approve the 
contract with Amy Ratajczak; CommunicATe, for the 2023-24 school year as proposed, and 
authorize the Superintendent to execute said contract.  Motion Carried:  Yes 
_______________, No _______________, Abstain _______________. 
 

 Amy Ratajczak, 
CommunicATe 
Contract Approved
 

Moved by_______________, seconded by _______________ that the Board approve the 
contract with Hearing Evaluation Services of Buffalo, Inc., for the 2023-24 school year as 
proposed, and authorize the Superintendent to execute said contract.  Motion Carried:  Yes 
_______________, No _______________, Abstain _______________. 
 

 Hearing Eval 
Services of 
Buffalo Contract 
Approved 
 

Moved by_______________, seconded by _______________ that the Board approve the 
2024-25 Budget Calendar, as proposed.  Motion Carried:  Yes _______________, No 
_______________, Abstain _______________. 
 

 Budget Calendar 
Approved 
 

Moved by _______________, seconded by _______________ that the Board accept, with 
appreciation, the following donation:  Schweitzer Engineering Laboratories, Inc. - $100.00 
Motion Carried:  Yes _______________, No _______________, Abstain _______________. 
 

 SEL Donation 
Accepted 
 

Moved by _______________, seconded by _______________ that the Board accept, with 
appreciation, a donation in memory of W. Jerome Smith; $700.00 to be used for the Warsaw 
Central Vocal Music Department.  Motion Carried:  Yes _______________, No 
_______________, Abstain _______________ 
 

 Smith Donations 
Accepted 

 
 

 New Items By 
Board Members 
 

Moved by _______________, seconded by _______________  that the Board appoint 
_______________ as Clerk Pro Tem for the remainder of the Board Meeting.  Motion 
Carried:  Yes _______________, No _______________, Abstain _______________. 
 

 Clerk Pro Tem 
Appointed 
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The District Clerk was dismissed at       p.m. and the following took place as recorded by 
_______________, Clerk Pro Tem. 
 
 

Tawnnee Conley 
District Clerk 

 

  

Moved by _______________, seconded by _______________ that the Board enter Executive 
Session at       p.m. for the purpose of discussing Choose an item..  Motion Carried:  Yes 
_______________, No _______________, Abstain _______________. 
 

 Executive  
Session 

Moved by_______________, seconded by _______________ that the Board resume regular 
session at _______________ p.m.  Motion Carried:  Yes _______________, No 
_______________, Abstain _______________. 
 

 Regular Session 

Moved by_______________, seconded by _______________ that the Board approve the 
special education placement recommendations, as follows: 
 

  Committee on Special Education (CSE) 
Date of Meeting/ 

Amendment  
Student Number(s) 

11/8/23 900-37-5997 
11/9/23 900-37-6646 
11/15/23 900-37-5426; 900-37-6333 
11/16/23 900-37-7102 
11/20/23 900-37-7479 
11/29/23 900-37-7276 
11/30/23 900-37-6692; 900-37-6029 

Sub-Committee on Special Education (SCSE) 
Date of Meeting/ 

Amendment 
Student Number(s) 

10/26/23 900-37-5249(C) 
11/8/23 900-37-5997(A); 900-37-6758(A); 900-37-6252; 900-37-6242; 

900-37-5612 
11/13/23 900-37-6904 
11/15/23 900-37-7099; 900-37-5908 
11/16/23 900-37-5524 
11/17/23 900-37-6747(A); 900-37-6055(A) 
11/20/23 900-37-5689(A); 900-37-5689(A#2) 
11/27/23 900-37-5849; 900-37-6847(A) 
11/29/23 900-37-7139(A); 900-37-7139(A#2) 
12/1/23 900-37-7066(A); 900-37-6870(A) 
12/5/23 900-37-6317(A); 900-37-5997(A) 

Committee on Pre-School Special Education (CPSE) 
Date of Meeting/ 

Amendment 
Student Number(s) 

 Special  
Education  
Placements 
Approved 
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11/9/23 900-37-7412; 900-37-7364 
11/29/23 900-37-7478 

 
(A) = Amendment Agreement – No Meeting 

(C)= Correction 
 

Motion Carried:  Yes _______________, No _______________, Abstain _______________. 
 
Moved by_______________, seconded by _______________ that, upon the recommendation 
of the Superintendent, the Memorandum of Agreement for an Indoor Track Assistant Coach 
for the 2023 winter sports season be approved, and authorize the Superintendent to execute 
said MOA.  Motion Carried: Yes _______________, No _______________, Abstain 
_______________.  
 

 Indoor Track 
Assistant Coach  
MOA Approved 
 

Moved by_______________, seconded by _______________ that, upon the recommendation 
of the Superintendent, in order to address minimum wage increases and work year 
requirements, the Memorandum of Agreement for the WSSA and wage increase at the rate of 
$.80 per hour effective January 1, 2024, be approved, and authorize the Superintendent to 
execute said MOA.  Motion Carried: Yes _______________, No _______________, Abstain 
_______________.  
 

 WSSA Wage 
Increase & SM & 
TA’s Work Year 
Requirements 
Approved 
 

Moved by_______________, seconded by _______________ that, upon the recommendation 
of the Superintendent, the Memorandum of Agreement for a Long-Term Substitute for the 
position of Social Worker (M. Dourie) be approved, and authorize the Superintendent to 
execute said MOA.  Motion Carried: Yes _______________, No _______________, Abstain 
_______________.  
 

 LTS Social Worker 
MOA Approved 
 
 

Moved by_______________, seconded by _______________ that, upon the recommendation 
of the Superintendent, the Board approve the Starting Pay Rates of the Support Staff Positions 
& Substitutes, as follows, effective January 1, 2024. 
 

PERMANENT  2023/24  PERMANENT  2023/24 adjusted 

POSITION TITLE   Starting Pay Rate  POSITION TITLE   Starting Pay Rate 

Food Service Helper  $14.20  Food Service Helper  $15.00 

School Monitor  $14.20  School Monitor  $15.00 

Cleaner  $14.20  Cleaner  $15.00 

Keyboard Specialist I  $14.20  Keyboard Specialist I  $15.00 

Cook  $14.50  Cook  $15.30 

Teaching Assistant  $14.50  Teaching Assistant  $15.30 

Computer Aide  $15.80  Computer Aide  $16.60 

Computer Technical 
Assistant  $19.00  Computer Technical Assistant $19.80 

Custodian  $16.05  Custodian  $16.85 

Groundskeeper  $20.20  Groundskeeper  $21.00 

Keyboard Specialist II  $15.20  Keyboard Specialist II  $16.00 

 Support Staff/Sub 
Starting Pay Rates 
Approved 
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Maintenance Worker  $21.20  Maintenance Worker  $22.00 

School Secretary  $14.75  School Secretary  $15.55 

Senior Custodial 
Worker  $18.70  Senior Custodial Worker  $19.50 

     
 
  

     

SUBSTITUTE 
POSITION   2023/24 Hourly   SUBSTITUTE POSITION  2023/24 adjusted 

TITLE   Starting Pay Rate  TITLE   Starting Pay Rate 

Food Service Helper  $14.20  Food Service Helper  $15.00 

School Monitor  $14.20  School Monitor  $15.00 

Part‐time Cleaner  $14.20  Part‐time Cleaner  $15.00 

Part‐time Clerk  $14.20  Part‐time Clerk  $15.00 

Cook  $14.20  Cook  $15.00 

Teaching Assistant  $14.20  Teaching Assistant  $15.00 

Groundskeeper  $14.20  Groundskeeper  $15.00 

Maintenance Worker  $14.20  Maintenance Worker  $15.00 

Senior Custodial 
Worker  $14.20  Senior Custodial Worker  $15.00 

Seasonal Laborer  $14.20  Seasonal Laborer*  $15.00 

   *summer only  
 
 Motion Carried:  Yes _______________, No _______________, Abstain _______________. 
 
 

  

Moved by_______________, seconded by _______________ that, upon the recommendation 
of the Superintendent, the Board approve Personnel Schedule 565, as proposed.  Motion 
Carried:  Yes _______________, No _______________, Abstain _______________. 
 

 Personnel 
Schedule 565 
Approved 
 

Moved by_______________, seconded by _______________ that the regular meeting of the 
Warsaw Central School Board of Education be adjourned at _______________ p.m.; subject 
to the call of the President.  Motion Carried:  Yes _______________, No _______________, 
Abstain _______________. 
 

 Adjournment 

 
 

_______________ 
Clerk Pro Tem 
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The regular meeting of the Warsaw Central School Board of Education was called to order at     
6:30 p.m. in the Elementary School Building by Mr. Robb, Board President. 
 

 Call to Order 

Members Present:  Mr. Robb, Mrs. Royce, Mrs. Tangeman, Mr. Grover, Mr. Tarbell, Mrs. 
Baker, Mr. Youngers.             
                               

 Roll Call 

Members Absent:  None  
   

  

Others Present:  Mr. Wilkins, Ms. Grisewood, Mrs. Monahan, Ms. Conable, Mr. Holmes, Mr. 
Gayford, Mr. Plesums, Mrs. Gallman-St. George, Mrs. Reisdorf, Mrs. Tiffany, Mrs. Backes, 
Mrs. Wenke, Mrs. Schwab, Mrs. Sonricker, Mrs. Evans, Mrs. Wagner, Mrs. Boyer, Mrs. 
Morrissey, Mrs. Semmel, Ms. Ackerman, Mrs. Morgan, Mrs. Stores, Mrs. McGary, Mrs. 
Reese, Mrs. M. Perl, Mr. Barks, Mrs. Conley. 
 

  
 

Mr. Robb led the Pledge of Allegiance to the Flag. 
 
 

 Pledge to Flag 

Moved by Mrs. Royce, seconded by Mr. Grover that the Board approve the minutes for the 
meetings of October 24, 2023, as written.  Motion Carried:  Yes 7, No 0, Abstain 0. 

 10/24/23 
Minutes 
Approved 

The Board reviewed the list of bills dated October 13, 2023 and October 27, 2023.  List of Regular  
Bills Reviewed 

Mr. Wilkins reported that the Capital Improvement Project is moving forward; they had their 
Owner-Architect-Construction Management (OACM) meeting yesterday to review designs for 
the turf and ES Auditorium, the latter will mainly involve paint rehab.  They reviewed 
preliminary drawings for both.  Soon they will look at more designs for the field with the 
athletic department to decide on designs.  They will interview turf companies and will do the 
same for the auditorium.  The next meeting is scheduled for December 18, 2023. 
 
Mr. Wilkins also explained that the current Animals in School Policy has been edited to 
include the Therapy Dog information.  They will also need to work with the insurance 
company to pick up a rider regarding that program.    
 

 Supt.’s Reports 

Audit Committee – Met on October 10, 2023 and reviewed the audit report that was later 
accepted by the Board at their meeting that evening. 
 
Finance Committee – Met on October 20, 2023 and reviewed Special Education finances. 
 
Policy Committee – Received their policy draft manuals from Erie 1 BOCES and they will 
start reviewing each policy.  This may be a two-year process to complete. 
 
Technology Committee – Met on October 23, 2023 and reviewed changes to the Google 
workspace, discussed Chat GPT, and the Affordable Connectivity Program for reduced cost of 
internet services eligibility in connection to the free lunch program.  They reviewed cyber 
security and noted there will be a password change required in the near future.  They worked 
to resolve the telephone system failure issues and also reviewed work done with the MHS 
Library system and database resources available.         

 Committee  
Reports 
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The Board held the first review of Board Policy 8370 Animals in School.  
 
Moved by Mrs. Royce, seconded by Mrs. Tangeman that the Board waive the second reading 
required by Policy 1410, with regard to Board Policy 8370 Animals in School.  Motion Carried: 
Yes 7, No 0, Abstain 0. 
 
Moved by Mr. Grover, seconded by Mr. Tarbell that the Board approve Policy 8370 Animals 
in School as revised.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 BOE Policy 8370 
Review/Approval 
 

Moved by Mrs. Tangeman, seconded by Mr. Tarbell that the Board accept, with appreciation, 
the following donations:  In memory of Jerome Smith, $50.00 to be used for the Warsaw CSD 
Music Program and In the name of Rodd Proefrock, $80.00 to be used entirely in the 6:1:2 
Classroom.  Motion Carried:  Yes 7, No 0, Abstain 0 
 

 Smith & 
Proefrock 
Donations 
Accepted 

Moved by Mrs. Baker, seconded by Mr. Grover that the Board approve the following Reserve 
Resolution: 
 
RESOLVED that the Board of Education adopt the Warsaw Central School District Year 
ending June 30, 2023 Funding and Use Plan for Fund Balance and Reserves, as proposed. 
 
Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 Reserve 
Resolution 
Approved 
 

Moved by Mrs. Royce, seconded by Mrs. Tangeman that the Board accept the Hearing 
Officer’s Decision  with regard to the following Small Claims Assessment Reviews: 
Rory and Carol Benkleman, Index #52406.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 Hearing Officer 
Decision 
Accepted 
  

Moved by Mr. Tarbell, seconded by Mrs. Baker that the Board authorize the President of the 
Board to execute the Tax Collection Statements once they have been prepared by the Tax 
Collector and reviewed by the Business Administrator for accuracy.  Motion Carried:  Yes 7, 
No 0, Abstain 0. 
 

 Board President 
Authorized to 
Sign Tax 
Collection 
Statements 
 

 
Moved by Mrs. Baker, seconded by Mr. Tarbell that the Board approve an adjustment to the 
School Lunch Fund Equipment Budget in the amount of +$12,000 for a total amount not to 
exceed $32,000 to cover the purchase and installation of a new Combi Oven at the MHS.  
Motion Carried: Yes 7, No 0, Abstain 0. 
 

  
School Lunch 
Fund Budget 
Adjustment 
Approved 
 

Moved by Mrs. Tangeman, seconded by Mrs. Royce that the Board accept the $1,700 Cornell 
University Agricultural Grant Agreement and authorize the School Superintendent to execute 
said agreement.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 Cornell Univ. Ag 
Grant Agreement 
Accepted 

Mr. Grover thanked Mr. Gayford for the awesome job he and the students did in the school 
play, Peter Pan and Wendy, last weekend.    
 

 New Items By 
Board Members 
 

Moved by Mrs. Baker, seconded by Mr. Grover that the Board appoint Mrs. Royce as Clerk 
Pro Tem for the remainder of the Board Meeting.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 Clerk Pro Tem 
Appointed 
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The District Clerk was dismissed at 6:38 p.m. and the following took place as recorded by 
Mrs. Royce, Clerk Pro Tem. 
 
 

Tawnnee Conley 
District Clerk 

 

  

Moved by Mrs. Tangeman, seconded by Mr. Grover that the Board enter Executive Session at 
6:38 p.m. for the purpose of discussing collective negotiations pursuant to article 14 of Civil 
Service Law.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 Executive  
Session 

Moved by Mrs. Baker, seconded by Mr. Grover that the Board resume regular session at 7:34 
p.m.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 Regular Session 

Moved by Mrs. Baker, seconded by Mr. Tarbell that the Board approve the special education 
placements recommendations, as follows: 
 

Committee on Special Education (CSE) 
Date of Meeting/ 

Amendment  
Student Number(s) 

10/10/23 900-37-6196 
10/18/23 900-37-7335 
10/25/23 900-37-6024; 900-37-5446; 900-37-5616 
10/26/23 900-37-6968; 900-37-6969; 900-37-7372 
11/2/23 900-37-6246; 900-37-6766 

Sub-Committee on Special Education (SCSE) 
Date of Meeting/ 

Amendment 
Student Number(s) 

10/19/23 900-37-5849(A) 
10/25/23 900-37-6483 
10/26/23 900-37-5249 
11/3/23 900-37-6085 
11/7/23 900-37-6330(A) 

Committee on Pre-School Special Education (CPSE) 
Date of Meeting/ 

Amendment 
Student Number(s) 

10/18/23 900-37-7352; 900-37-7436; 900-37-7363 
11/2/23 900-37-7280 

 
                    (A) = Amendment Agreement – No Meeting 

 
Motion Carried:  Yes 7, No 0, Abstain 0 
 

 Special  
Education  
Placements 
Approved 
 

Moved by Mrs. Baker, seconded by Mr. Tarbell that the Board approve the continuation of 
Special Education services for a homeschooled student (900-37-6029) per the parent’s request.  
Motion Carried: Yes 7, No 0, Abstain 0. 
 

 Special Education 
Services for 
Homeschooled 
Student Approved 
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Moved by Mr. Grover, seconded by Mrs. Tangeman that, upon the recommendation of the 
Superintendent, the Board approve Personnel Schedule 564, as proposed.  Motion Carried:  
Yes 7, No 0, Abstain 0. 
 

 Personnel 
Schedule 564 
Approved 
 

Moved by Mrs. Tangeman, seconded by Mr. Youngers that the regular meeting of the Warsaw 
Central School Board of Education be adjourned at 7:34 p.m.; subject to the call of the 
President.  Motion Carried:  Yes 7, No 0, Abstain 0. 
 

 Adjournment 

 
 

Mrs. Gail E. Royce 
Clerk Pro Tem 
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